
















Beating the Commodity Trap and Galápagos Syndrome
張　　涛 *
Tao Zhang
　Business enterprise commercializes new idea and technologies through their particular 
business models that describe the design or architecture of value creation, delivery, and 
capture mechanism it uses. Technology by itself has no single objective value. I highlight 
business model innovation as a way for enterprise to create and appropriate value, 
especially in times of economic change. Business model innovation relies on recombining 
the existing resources of a firm and its partners, and does not require significant 
investments in R&D. I offer a conceptual primer on business model innovation, 
discussing a trend in the era of open innovation that has been advocated by Chesbrough. 
The purpose of this article is to understand the significance of business models and 
explore their connections with business strategy.
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